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0.1.1 The governance and leadership is in accordance with vision and mission of the
institution and it is visible in various institutional practices such as decentralization

and participation in the institutional governance.

Response :-
Indira Gandhi Govt, College Pandaria aims to continuously strive and provide better

education in a healthy learning environment, Vision and Mission are as follows,

VISION-

+ “Nuturing and Developing Youth Minds"

MISSION-
«  To Nuturing young minds to develop a better society in pandaria and nearby villages.

To create a better academic area in college campus for best results every year.

To focus on developing the quality of leadership in every student which is the

backbone of every society.
Preservation of Human values and culture by organising various regional culture

and social programs in the college campus.

Tree plantation program to every year to develop greenery in the college campus
To create a. Scientific field to promote young innovators among the students and the
society.

Human farewell should be the ultimate goal of science because we are not the
inhabitants of the world whose action will affect our next generation.

To provide opportunities for quality education and play positive and constructive

role in the society
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Goals and Objective

(1) Provide an integrated and multi-disciplinary education that can help
students discover their true potential.

(2) Expose students to an array of academic and extra-academic
activities for their all-around growth.

(3) Inculcate humanistic and social values in the students to motivate
them towards community services.

(4) Promote quality research among the teachers and the students for
the progress of society at large. Sensitize the students on issues relating

to ecology, environment, human rights and gender equality.

(5) Inspire young minds to develop the habit of critical thinking to
achieve Creative Excellence.

6 Kindle the entrepreneurial spirit in students.
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yature of governance
i

our College follows democratic and participatorty mode of government with the stake
polders participating actively in its administration. The head of the department and converters

of different committee and cells along with the staff representatives on higher decision

an important role in determining the institutional policies and

making body play

implementation

Perspective plan

Since the mission of the institution is to naturing and developing youth minds of

neighbouring are of college. The IQAC has identified some broad ai, of perspective plans.

They are as follows:

To foster feeling of social commitment among the students.

To give impectus to the hidden talents of students.
To create a healthy and innovative educational environment for students embedded

with commitment to excel in varied fields.
«  There are several committees with representatives from teaching and non-teaching staffto

support various academic, administrative and extension activities of the college.

To plan an effective mode of delivery of curriculum.
Preparation of all inclusive academic calender.

Defining the program outcomes and ~course outcome.

vis. Planning of co-curricular activity and extracurricular activity supplementing the

curriculum.

Streamlining of feedback system and its analysis and action taken report.

Creating gender sensitisation among teachers and student.
Provide a comprehensive evaluation system and thus provide an opportunities to students
to perform their best.
Organisation of cross cutting activities on topics of professional ethics, environment
sustainability and human values
Incorporate students of different s backgrounds and abilities through effective teaching
learning experiences.
Created a well drafted policy on admissions and increase the role of admission committee



(0 increase transparency in the admission.

create a facilitics to promote a rescarch culture in the college
ure optim ntire i
Ensure optimal use of the entirc infrastructure by running the college in two shift

Maintain the documents through geo tagged photos

Develop a mechani fatic
p nism for holistic development. and progression of students to higher

education of to employment.

Extends benefit of scholarship and freeship to maximum students

Increase efforts for employments and competitive cxamination

Strengthen the alumni association of the college.
r college with all the stakeholders.

gement in the college-
Refreshers

Communicate mission and vision of ou
ntralisation and participative mana

Jine faculty development programs,

Include a system of dece

Motivate staff to undergo online or off-

rogram or any short term course.
ordinator who will initiate at the quality ven

course, Induction p
ture

functional IQAC and IQAC co

Have a
in college.
Develop facilities in the institution to manage degradable. and non degradable waste in
the college.
To develop facilities ~ for alternative ~source of energy and encrgy conservation
measure like solar energy, sensor based energy. Conservation. Etc.
Develop water conservation. Facilities like borewell construction of tanks and bunds in
college efc..
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